
Pupil Premium Plan 2020-2021 

We believe that every child can succeed and should be helped to overcome as many barriers to learning as possible. Therefore, we use our allocation of money in the 

following ways: 

1. To reduce the knowledge deficit caused by lockdown and which exists as a barrier to many disadvantaged students. 

2. To reduce the literacy gap which inhibits a students’ opportunity to communicate effectively and be successful. 

3. To develop the ‘cultural capital’ of all students so that they can access a wide range of Endeavour Experiences.  

4. To improve attendance and so that the attendance of pupil premium students is more in line with those of their peers.  

5. To ensure that students have access to high quality CEIAG so that they can access appropriate and challenging educational and career paths.  

 

Strategy Area Actions  Review/ Outcomes 

PP1 : To reduce the knowledge 
deficit caused by lockdown and 
which exists as a barrier to 
many disadvantaged students. 

 

Small group intervention sessions run 
after school by TA’s and HLTA’s to 
overcome gaps in learning and to 
reduce the skills deficit. 
 
Opportunities for students to access 
materials which may help them bridge 
the gap in knowledge acquisition. 
 
Equipment provided to support 
students in access learning e.g. 
calculators, stationery and uniform.  
 
 

 

PP2: To reduce the literacy gap which 
exists between disadvantaged and non-
disadvantaged learners at KS3 and KS4. 
 
 

Small group reading interventions with 
TA’s where appropriate. 
 
NGRT to assess baselines 
 

 

PP3: To develop the cultural capital of 
students 

Fund to support trips and experiences. 
 
 

 

PP4: To continue to improve attendance 
so that the attendance of PP students is 
more in line with those of their peers 

Attendance officer 
 

 



AHoY to support with attendance and 
barriers to attendance 
 
Raising achievement manager to run 
sessions to  support catch up for those 
who have missed sessions.  

PP5: CEIAG CEIAG input for all students (7-11) 
Working with NEACO for mentoring of 
disadvantaged students. 

 

 

Expenditure 

Areas of Focus Planned expenditure 

PP1  
Staffing ( HLTA’s x 2, TA’s, Raising Achievement Manager, Attendance Officer)=  £183,887.83 
 
Resource Fund for equipment, uniform and educational visits = £7,500 
 
GCSEPod= £790 
 
Breakfast Club ( incl additional staffing hours) = £3, 500 
 
Music Tuition = £ 6,150 
 
 
 
=£201, 827.83 
 

PP2 

PP3 

PP4 

PP5 

 

 

 


